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John Willman: The economies of the countries worst 
hit by the financial crisis are clearly in recovery but 
much is still being done to strengthen the world's 
financial markets to avoid a repetition. At the same time, 
hostility to international financial centres shows little 
sign of ending as governments seek new sources of 
revenue in fiscal conditions that are only slowly 
emerging from austerity. In this roundtable discussion, I 
want to explore the impact of both these trends on 
Jersey and look at the Island's strategic responses to 
them. I'd like to start by asking this distinguished group 
of financial industry leaders how all of this looks to 
them, starting with Geoff Cook. 

Geoff Cook: Things are looking very positive at the 
moment-we've had the best start this year in business 
performance terms since the financial crisis. We're 
seeing evidence of the global recovery in Jersey, 
particularly in the asset management sector, with ital 
estate very buoyant. And we seem to have turned 
something of a corner with investors' confidence in 
Europe, so we' re seeing a lot of Asian money coming in. 

John Harris: I would certainly echo that. We authorised 
more funds in the first two months of 2014 than in three 
quarters oflast year together and a lot of that is in real 
estate as Geoff says. There are also completely new asset 
classes, which is encouraging. On the asset management 
side, we've seen a trickle of high value interest in new 
investment management entities, particularly on the 
hedge fund side. It's not perfect, of course. The banking 
industry worldwide has structural issues and that's also 
true for Jersey. And while there's lots of good things 
going on in the trust sector, there are similar structural 
challenges. Overall, though._, the position that we're in 
now is very much better than for several years. 

Andreas Tautscher: We have to break banking down 
into two areas. On investment banking and corporate 
banking, we expect global fee pools to drop 20-30% over 
the next few years because of the impact of regulatory 
changes. The good news is on asset management where 
wealth is still growing and we expect it to grow 
substantially over the next five years. We also anticipate 
that up to 60% of that wealth will go to offshore centres, 
including London, New York and Singapore and we are 
starting to see those kind of flows coming into places 
like Jersey. 

Philip Taylor: It's a struggle in banking because of low 
interest rates in the UK. The Jersey model is to take 
deposits and upstream them into the UK but you can't 
make money on that now. Then there's the challenges of 
implementing the Vickers Report which will restructure 
British banks to ring-fence their retail banking with no 
clarity on how upstream deposits will be treated. 

But lending, particularly into private equity, seems to be 
going very well and the private equity industry generally 
is growing strongly with a lot of money which was 
waiting to be invested now beginning to be invested. 
We're also seeing IPOs coming through to realise 
existing investments and that means more activity. 

On the wealth management side, business is definitely 
picking up, particularly from the Middle East, especially 
for companies that are run safely, securely and properly. 

Alan Binnington: In relation to trusts, what we saw 
when the financial crisis hit was that people were so 
frightened of what was going on in the markets that they 
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' ... the challenge has been whether we can turn those 
threats into opportunities by enhancing our regulation 
without damaging the model ' 
weren't willing to consider new structures or changes in 
existing ones. With confidence coming back, we're now 
seeing a willingness to look at structures. There's also a 
lot of interest from new markets where significant 
wealth is being created, such as in Asia and elsewhere. 
We benefit from the political instability in some of those 
markets because Jersey is seen as a safe haven for assets. 

Wendy Dorman: In our tax practice, I see lots of 
evidence of recovery, in Europe and here in the 
Channel Islands. But after the economic downturn and 
the credit crisis, the world is a very different place and 
financial institutions here are having to change quite 
significantly to take advantage of the opportunities. 
What's emerging is a new norm and Jersey is very well 
Jlaced to capture that. 

rim Morgan: The funds sector has come through a very 
lifficult phase in terms of articulating our strengths. 
IVe've had threats from huge amounts of regulatory and 
•olitical pressure and the challenge has been whether we 
an turn those threats into opportunities by enhancing 
ur regulation without damaging the model. 

./e're doing very well in some areas and private equity is 
great example of where we've really capitalised on what 
e did well already but refined the way we sell it and put 
1ore structure into the way that we regulate it. The 
1allenge is whether we can do the ~e across other 
set classes such as open-ended funds .and listed funds 
1ere Jersey doesn't have such a big footprint. 

hn Wtllman: Last year, Jersey Finance published the 
Lue of Jersey to Britain report, in which Capital 
onomics authoritatively and convincingly set out the 
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contribution the Island makes to the UK economy. What 
has been its impact, in particular with critics of Jersey? 

Geoff Cook: I would describe it as transformational, 
particularly in our relationship with Britain. Previously 
we relied very much on our regulatory strengths, which 
held up well for us with people who understand our 
kind of world. We could also point to the positive IMF 
reviews of our regulation, our compliance with 
international standards and so on. But there were still 
concerns about tax leakage and whether we were eating 
somebody else's lunch. Two measures have made a huge 
impact in dealing with these concerns: our support for 
the international tax transparency agenda set out by 
David Cameron at the GS Summit in Enniskillen; and 
the Capital Economics study which had enormous 
impact on British parliamentarians and the Coalition 
Government in London. One welcome consequence was 
that Mr Cameron started standing up for our kind of 
world in parliament and in wider circles. 

Andreas Tautscher: There was a lot of good feedback on 
that from our clients and colleagues in London. Their 
only comment was they wished they could get the same 
view from London towards the UK finance industry 
because there is far less political support! I think it's one 
of those messages you just have to keep repeating over 
and over again, dealing with some of the popular myths 
and breaking them down. But the timing of the report 
was perfect. 

Wendy Dorman: And for David Cameron to say that it 
was no longer right to refer to Jersey as a tax haven - it 
was really important to get that. I've heard very positive 
responses in the market generally. 

Tim Morgan: We've had a very technical offering which 
has been appreciated by clients who understand the 
reasons for it. Yet it's become more important to also 
develop a political dialogue in dealing with regulatory 
and business issues. Anything that shows that the 
relationships between the UK and Jersey are strong can 
help, because it's difficult to make a public case on 
purely technical points. 

John Harris: The report went straight to the two things 
that matter in the UK: growth and jobs. It said Jersey 
supported 180,000 jobs and added £9 billion to the 
British economy at a time when every penny counts. 
That went straight to the heart of the issue: do we add 
value or do we take vallll! away? All said by a highly 
respected firm, so it was a great piece of work and long 
overdue in a funny sort of way. 

Philip Taylor: Our clients are by and large sophisticated 
and are looking for safety and the protection of their 
reputations. Th.is report enhances their view of us and 
reassures them in terms of security and their 
reputations. 

Wendy Dorman: I think that the tax transparency and 
cooperation debate has moved on in a very positive way. 
The political, media and OECD attention is now 
focused on other jurisdictions, including Luxembourg, 
Ireland and the Netherlands - not the Channel Islands. 
The focus has shifted elsewhere and that is very positive 
for us. 

Andreas Tautscher: It's true that we're not at the top of 
the tax agenda any more but some of the business that 
comes to us from different jurisdictions is still under 



pressure from their politicians and regulators to reduce 
the use of certain types of structures. However, I have 
always believed that you don't have to hit the top 10 in 
everything: you just need to be quicker than your 
nearest competitors. And I think at the moment Jersey is 
quicker than its rival international financial centres. So 
hopefully we're going to win more of the business than 
anyone else, even though the overall business pool is 
probably shrinking. 

Geoff Cook: We have long felt that Europe would 
decline in terms of use of our kind of centre but that we 
could grow our market share by capturing the upside of 
the growth markets. By being agile and fleet of foot, we 
can prosper in an environment that can otherwise be a 
difficult challenge. 

John Willman: With the tax cooperation and 
transparency agenda moving ahead, is there now a 
greater focus on structures? 

Alan Binnington: There is a popular misconception 
that the reason private clients set up structures is solely 
to avoid tax but tax is now quite a long way down the list 
of attributes they're seeking. What they're looking for is 
succession planning. People in some parts of the world 
are generating very considerable fortunes at a relatively 
young age and want to transmit it to the next generation 
in an orderly fashion. The structures that we offer, trusts 
and foundations, are very well suited for that. 

Political risk is another motivating factor, and people in 
some jurisdictions are setting up structures even though 

there's no real benefit from a tax point of view. They're 
happy to pay the tax but they want a structure that will 
look after the family in future generations. 

John Willman: There have been criticisms from 
organisations such as Oxfam that the activities of 
international financial centres hold back development in 
emerging and developing markets. Is that something 
that you've been able to engage with at all? 

Geoff Cook: We have engaged with them and we are 
probably about 60% complete on a similar study to the 
one we did for Britain, on Jersey's Value to Africa. We 

hope to use this to engage with the aid agencies an 
Government departments such as the Foreign anc 
Commonwealth Office and the Department for 
Internation'al Development, to de-bunk some oft 
myths which are based on fairly flaky research. 

John Wtllmit:n: Turning to banks, deposits have 
continued to rise, and in 2013 Coutts, which you c 
Philip, selected Jersey as the centre for its growing 
International Trust business. 

Philip Taylor: That was in fact a private wealth 
operation, a trust company, rather than mainstrea 
banking. We wanted a centre for the trust operatic 
well-respected, secure location and Jersey is pre-e1 
in that. This is partly because of its close relations! 
with London and also because of the professional 
banking support on the Island. 

Geoff Cook: There's quite an important point to 1 
on that, because most of our banks have been wor 
for years at diversification, often with a target, fon 
informal, to get beyond 50% non-balance sheet in 
So they are getting into providing fee-based servic 
fund managers and in wealth management and p1 
banking. 

John Harris: Banks here have reacted well to the r 
become more efficient as income has fallen from 
upstreaming activities, so cost-income ratios are 
probably in better shape than for years. Low inten 
rates are a major issue now, but if they do come bi 
that will be a major benefit for the future. And alt! 

'I think at the moment Jersey is quicker than its rival 
international financial centres. So hopefully we're going t( 
win more of the business than anyone else, even though 
the overall business pool is probably shrinking' 
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'Jersey can identify something that is going to be of 
benefit to beneficiaries of trusts and is able to bring the 
legislation in very quickly' 
we've seen a few departures during the financial crisis, 
they've been from the periphery- the real core of the 
industry is still here. 

Overall, I see banks lending less money in future, with 
other models of lender and structures emerging as part 
of the solution to financing growth and public deficits. 
During the crisis, the European Union said 
securitisation was a dirty word but the European 
Commission is now saying that there's good 
securitisation and bad securitisation. Jersey, again, is 
well-positioned as a hotbed for some of these newly 
invented funds and non-bank lenders. 

John Wtllrnan: How has the funds sector been 
developing? 

Tim Morgan: Most commentators on funds see a 
bifurcation at the moment. The larger fund 
management groups are tending to be more 
institutional and they're getting bigger. They're happy 
with more regulation and they're becoming more high 
profile. On the other hand, there are the start-ups, 
traditionally small spin-outs from banks and elsewhere 
to form new private equity and hedge funds. That part 
of the market is finding it harder going, with tougher 
regulation creating higher barriers to entry. 

What's interesting for Jersey is that service providers are 
also affected by this bifurcation: the right service 
provider for an international, global private equity 
house or hedge fund is not necessarily the right service 
provider for a start-up manager. So we're seeing a lot of 
consolidation in the fund service provider sector, with 
private equity-backed providers leading the charge. 
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That means we've got to be very focused about the 
different opportunities across the different types of fund 
sector. We have a fantastic spread of asset classes and 
expertise in Jersey for historical reasons, from retail 
funds and listed funds, to private equity, real estate and 
very private club deals. The question is whether we can 
retain growth across the whole portfolio, or become a 
more niche player in particular product lines? 

John Harris: Jersey's always had strength in property. 
Commercial property has been in the doldrums for 
several years but it's now less in the doldrums and that 
creates activity of its own. I agree with Tim that there are 
complex different types of models. The capital-raising 
climate for it generally is better and it is also moving into 
replacing bank funding as their lending capacity is 
constrained. There are also many new forms of funds, 
including peer-to-peer lending, litigation and Bitcoin 
funds - there's always something that can be unitised in 
one way or another. 

Philip Taylor: There is a tremendous dependency on the 
banks, though. Funds need banks to transact and to 
provide liquidity. You can't separate the two: the 
strength of the fund sector lies in the whole ecosystem of 
the finance industry. It's not just the professional 
expertise: it's also the banking system which is there to 
support it. 

John Wtllrnan: Turning to the wealth management 
sector, what have been the developments recently? 

Alan Binnington: One was the legislation passed in 
Jersey to enshrine the Hastings-Bass rule as it then was, 
into our trust law. I think that was very positive, because 

it demonstrated that Jersey can identify something tha· 
going to be of benefit to beneficiaries of trusts and is at 
to bring the legislation in very quickly. 

A great strength of Jersey is that our trust law is 
continuously under review. The trust law working part 
meets on a regular basis to consider possiJ>le 
amendments to the law, bringing together a group of 
p,ractitioners who actually understand what clients nee 
to review the legislation constantly. We now have 
something similar with foundations, and again that's a 
very positive attribute for a jurisdiction. We don't just 
wait until something happens: we have practitioners al1 
to changes that may be required in the future. 

John Harris: The law in Jersey is dynamic- it evolves. 
The courts are good and the whole environment for 
beneficiaries and users of trust is very good. The 
supervision of trustees and the good standards in the 
market are a selling factor for Jersey and an antidote to 
some of the crities who see trusts as inherently a bad 
thing, used to disguise, obfuscate or whatever. 

The industry is to '<:>me extent in transition, because it's 
more difficult for a cottage industry to survive in today': 
increasingly regulated environment. We're moving 
towards a more mature footprint, with small owner
managed businesses merging or being taken over by 
private equity firms and others. We started off with 240 
trust companies when regulation began just before 200C 
and we're down to about 140- a drop of almost 50%. 
The quality, I believe, is either the same or better and the 
number of people employed in the Jersey trust industry 
today is the same as it was six years ago. Though the 
sector is changing, there's clearly a need for it. 



Andreas Tautscher: There's also been a kind of 
globalisation of the trust business here with global 
players coming in - funded by private equity or other 
means- and they have seen the quality of the people 
and their capability. And these global firms have much 
stronger distribution networks with offices around the 
world which can offer Jersey as a jurisdiction alongside 
their other offerings. 

John Willman: Foundations have been a bit of a 
success story, have they not? 

Geoff Cook: They had a slow start, because the 
common law foundation was such an unusual concept 
at the time. Then it really seems to h'ave picked up 
momentum and there now around 250, one-third set 
up for philanthropic purposes. 

Alan Binnington: I look after a number of 
philanthropic structures and there's an increasing 
interest in putting something back into society- Jersey 
is an ideal place to base that type of structure. 
Interestingly, if you dig down, quite a lot of the 
foundations set up by household names are actually 
trusts which call themselves foundations because that 
is associated with charity but we're seeing a lot of 
interest in that sector. The forthcoming changes to 
fersey's charities law will bring a degree of regulation 
Nhich is cost-effective and that will be very positive in . 
milding the philanthropy sector in Jersey. 

' ·ohn Willman: What changes is the finance industry 
naking following the recent strategic report 
:ommissioned by Jersey Finance? 

ieoff Cook: The review allowed us to focus on several 
;sues, principally protecting our core business 
latform. That was more about the way we internally 
rganise ourselves and how we interact better with the 
arious agencies here, to streamline and improve 
Jvemance architecture and communications. That's 
ill work in progress but there have already been quite 
1dical improvements. 

he review also looked at markets and products. Our 
itial platform was focused on Europe and we hadn't 
ally targeted the Commonwealth which we saw as 
1rt of the growth market segment along with the 
UC countries [Brazil, Russia, India, China] and the 

Middle East. Now we will go beyond that, in 
particular with a focus on Africa. We had been 
appropriately cautious about governance standards 
there, about due diligence, about source of funds -
not wanting to import business that could damage 
our reputation. So we're still feeling our way quite 
carefully, and the three countries we've prioritised for 
initial market development are South Africa, Kenya 
and Nigeria. There is a historic relationship with 
those countries, but whatever we bring to Jersey will 
have to meet the same standards as any other piece 
of business. 

Rather like helping salmon get up weirs, you want the 
strongest and the best salmon to get through: they 
have to jump over a few obstacles to get over the top. 
Our approach to attracting new business needs to be 
like that - not in an obstructive way but with a good, 
strong approval process to make sure we bring in 
clean, disclosed, good quality business. 

John Harris: This is a classic risk/reward opportunity. 
Some of these markets have highly publicised issues 
of public misbehaviour and corruption but the 
demographics are sensational. There's a vast amount 
of wealth being created among the burgeoning middle 
classes, which will very rapidly become internation
alised. And it is not a major risk if we have good risk 
management practices, which is in everyone's self
interest. Africa's a big market and there's lots of it, so I 
think that prioritisation is right provided it is done 
well. It will be expensive to bring in this business in 
the short term but it may pay off very handsomely 
over the long term. 

Philip Taylor: One has to be closer to the market in 
Africa than we've had to be in other jurisdictions, by 
having people on the ground who understand their 
business environments and have intrinsic knowledge 
of it. 

John Harris: There are some firms in Jersey with that 
intrinsic advantage in Africa. We have four South 
African institutions here, some of which have been on 
the Island for many years. They have networks and 
intelligence capabilities in Africa that they can deploy 
to decide whether business meets their standards. And 
Africa is quietly getting better - in some countries 
very quickly. There is a lot of inward investment and 

some pockets of abso!utely sensational opportunity but 
you've got to know what you're doing. 

Wendy Dorman: The benefits of Jersey for those 
markets are just so obvious. Many African countries are 
English speaking and we offer stability and a robust legal 
system, so if we can be comfortable about the business 
that we're taking on, it's a huge opportunity. 

Geoff Cook: In each of these countries, we're trying to 
recruit people with inside market knowledge and we 
have a South African leading the charge on market 
development in Africa. We have a Chinese national in 
Hong Kong and we're looking to recruit an Arab 
national at the moment in Dubai to start our Saudi 
market entry. At the same time we have people in 
London visiting the Africa, Russia and Middle East desks 
of the major institutional advisory firms, the law firms, 
the accountancy firms and the banks to tell them we're 
on the ground in these ~arkets. 

Tim Morgan: Promoting from both ends makes sense, 
because much of the business will come from the same 
core hubs. Most of the world's particularly wealthy 
individuals will end up circulating in London or similar 
global centres, so if you have a good footprint in the City 
and good local knowledge, it's still London where you 
will probably get most of the business. 

Geoff Cook: The review also dealt with the products 
Jersey offers and without giving our best ideas away, we 
are working very hard on innovation. I call it J-Lab and a 
few of those initiatives which could be attractive in our 
target markets ar; advancing quite well, building on our 
traditional strengths. A recent past example is the Jersey 
foundation which was very innovative at the time
we're looking to do more of that. 

Philip Taylor: Looking to the future, we have to 
continue to reinvest in our capabilities - in the 
education of our people, communication systems and 
digital networks which demonstrate to clients that we 
are an up-to-date and responsive jurisdiction able to 
meet their needs. And of course there is much else 
available on this Island: the restaurants, the quality of 
the schools and its position - you can so easily get to 
France. All of this is important in attracting business to 
Jersey, because it's a total package. If it was only a place 
where we have good lawyers, it would be hopelessly dull. 


